OPTILOG

BUSINESS FOCUS

® Ensuring that our clients have full visibility of Asset Performance Indi-
cators [Enterprise Asset Management Software Application].

® Ensure that the Asset Portfolio delivers the Required Operational Ca-
pability [Logistics Engineering Services].

® Enabling our clients to manage the Asset Support Costs effectively
[Cost of Ownership Modelling].

®  Skill level improvement to ensure that people get the best service from
the assets they operate and care for [Asset Management Training
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OPTILOG Strategy
*Consulting

Return on
Investment
*TFD Cost Modelling
Sustain Performance
Optimise Cost and Risk
*REW with Logistic Engineering
Acquire, Operate and Maintain
*KARABO® with Training

Optilog contribution to Asset Management
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Asset Management Fundi’s

- Services for Asset Management.
- Software for Enterprise Asset Management.
- Training for Asset Management Improvement.

Software Products

- KARABO® — Enterprise Asset Management.

- REW—Reliability Engineering Workbench.

- LogV — Logistics Verification.

- RFS — Help Desk.

- Distributor of TFD Group Decision Support Products (MAAP,
VMetric and EDCAS).

Services

- Asset Management.

- Reliability Management.

- Logistics Engineering - and Decision Support.
- Project Management.

- Quality Management.

Training
- Asset and Maintenance Management.

- Reliability Engineering.
- Integrated Logistics Support.

BEE

- Level 2 BEE contributor with 51% Black Female Ownership.
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Services

Asset Management

Development of Asset Management Strategy.
Physical Asset Register Compilation.

Asset Verification.

Asset Tracking and Management.
Asset Performance Measurement.

Logistics Support Service

Logistics Verification.
Materials Management.

Maintenance Management.
Configuration Management.
Maintenance Planning & Control Centre Establishment.

Logistics Engineering Service

® Modeling and Decision Support using the TFD Toolset.
® | ogistics Support Analysis.
®  Support Optimisation.

Project Management

®  Management of Prime System Upgrades.
® Management of Acquisition Programs.
® Management of System Implementation.

Reliability Management

® Reliability Centered Maintenance Facilitation.
® Reliability Growth Management.

For more information, visit us at www.optilog.co.za
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OPTILOG

WHOLE LIFE ASSET MANAGEMENT: THE KEY TO

SUSTAINABLE OPERATIONS

Made possible by the Optilog Combination of Services and
Software Products

Organisation Risk and
and People Review

Knowledge Strategy and

ASSET
Enablers MANAGEMENT Planning
CORE

Lifecycle Decision
Delivery

Adapted from the Global Forum on Maintenance and Asset
Management (GFMAM)
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Training
Reliability

® Reliability-Centered Maintenance [RCM].
® Root Cause Analysis [RCA].

Asset Management

Maintenance & Asset Management.
Maintenance Planning, Scheduling and Control.
Maintenance & Asset Management for the Aviation Indus-
try.

Integrated Logistics Support

® |ntegrated Logistics Support Overview.

Software Products

Asset Management

e KARABO® [Enterprise Asset Management] - An Asset and
Maintenance Management solution of modular composition
with bar-coding, Mobile, Phone and Web interface.

® LogV [Logistics and Asset Verification] - Verify and clean-
up of Logistics Products — spares, docs, etc.

® RFS [Request for Service] or Help Desk.
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Reliability Engineering & RCM

® REW [Reliability Engineering Workbench] - Integrated
application software consisting of the following modules
and functionalities:
L] PCA [Equipment Criticality Assessment].
] FMECA [Failure Mode Effects & Criticality Analysis].
[1 RCM [Reliability Centered Maintenance].
[1 RCA [Root Cause Analysis].

[l ERMO [Existing Routine Maintenance Optimisation].

Decision Support

Optilog is an authorized distributor of the following TFD
Group Decision Support and Modeling software tools:

EDCAS [Level of Repair and Early LCC Trade-off].

V-Metric [Spares Optimisation].

MAAP [Life Cycle Cost and Resource Profile Modeling].

For more information, visit us at www.optilog.co.za
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OPTILOG

Key Personnel
Can be contacted via support@optilog.co.za

Director Director
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Reliability Management Partners

e Thandi Gulubela Johan Slabbert
=P The Aladon Network

THINK AHEAD

Product Development Finances / Admin

Decision Support Partners Adri Els Joep Joubert

" TFD Africa Projects Coordinator

Tinus Oelofse

Product Support
Training Partners
Martin Viok
roland bergh consulting
Client A Client B Client C
NETWORK OF CONSULTANTS

For more information, visit us at www.optilog.co.za
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